
Decathlon Welcome Email Sequence 

SPECULATIVE WORK - PORTFOLIO PIECE 
 

DISCLAIMER 

This email sequence is speculative work created independently for portfolio demonstration 
purposes only. This project was not commissioned by, approved by, or affiliated with Decathlon 
in any way. All trademarks, brand names, and product names are the property of their 
respective owners and are used here solely for illustrative purposes under fair use principles. 
Customer testimonials are representative examples based on publicly available sentiment from 
Decathlon community forums and represent actual customer feedback patterns. 

 

Project Overview 
Project: Decathlon Welcome Email Sequence (Speculative Work)​
 Goal: Convert new customers into loyal advocates and drive repeat purchases using a 5-email 
onboarding journey​
 My Role: Copywriter & Strategic Lead (leveraging AI for iterative drafting and refinement)​
 Key Principles Applied: IVOC, Anti-Gatekeeper, Conflict, Urgency, Falsifiability, Social Proof, 
Nurture, FOMO 

Strategic Rationale 

This 5-email welcome sequence is designed to transform a new Decathlon customer from a 
one-time purchaser into a loyal, engaged community member and repeat buyer. It leverages 
psychological principles from "New Perspectives in Copy" and "Megacourse Notes," coupled 
with deep audience insights (IVOC), to create a persuasive and nurturing journey. 

The sequence builds trust, addresses core objections, showcases unique value, and drives 
action through a carefully constructed narrative arc. 

 

The 5-Email Welcome Sequence for Decathlon 



Email 1: Welcome & Validation (Day 1) 

Subject Line: Welcome to a new kind of active life.​
 Preview Text: We're Decathlon. And we get it. 

 

Hey [Name], 

Welcome to Decathlon! 

We know why you're here. You're not looking for another over-priced label or gear that promises 
the world but feels like a compromise. You're here because you want to get active, stay active, 
and feel good doing it—without the industry telling you what you should or can't do. 

We get it. Because we're you. 

We believe that passion for sport should be accessible to everyone, not just a select few. That 
the right gear shouldn't be a privilege, but a basic right. This isn't just a mission; it's engineered 
into every stitch, every sole, every fiber of what we create. 

What you've chosen is more than just gear; it's a commitment to a better feeling. And with 
Decathlon, that feeling is engineered from the ground up, for your specific journey: 

[Dynamic Content Block - Choose 1 based on first purchase category]: 

If Running/Cardio Segment: That Kalenji running shirt (or Kiprun shoes) you just picked up? 
It's crafted with the same advanced moisture-wicking technology worn by runners who've 
podiumed at Boston, designed so you won't feel "too hot or humid" even on your longest runs. 
It's built with the same durability standards that survive countless kilometers, ensuring it "just 
keeps delivering" so you can focus on making every step feel "possible," not like a chore. 

If Gym/Training/Yoga Segment: That Domyos resistance band (or Artengo workout gear) you 
just chose? It's designed with the same ergonomic precision used by strength coaches, built so 
you can "concentrate on the movement and the strength allowed to do it" without distraction. It 
has the same durability standards that hold up through your toughest sessions, proving its 
quality is "really good" so you can keep showing up feeling strong, not self-conscious. 

If Outdoor/Adventure Segment: That Quechua hiking backpack (or Forclaz tent) you just 
invested in? It's engineered with the same load-distribution systems trusted by elite 
mountaineers, ensuring it won't be "too heavy" or uncomfortable when you're out there. It boasts 
the same durability standards that brave the elements, making sure it's "super worth it anyway!" 
for countless adventures, allowing you to embrace the wild, not fear it. 

If Team Sports Segment: That Kipsta football shirt (or Artengo racket) you just got? It's built 
with the same breathable fabrics and ergonomic design used by professional athletes, crafted 



so you can play harder without thinking your gear is "holding you back." It has the same 
durability standards that endure intense matches, giving you confidence knowing this gear "just 
keeps delivering" through every game, making the competition about skill, not equipment. 

Here's what we've learned from 40+ years of serving athletes at every level: the biggest barrier 
to your goals isn't your budget or your schedule—it's the industry telling you that you need to 
spend more to deserve better. We reject that entirely. 

You've made a smart choice today. Not just because you saved money, but because you chose 
to focus on what actually matters: getting out there and doing what you love, knowing that your 
gear is designed for your feeling of possibility. 

Tomorrow, I'll share something that might surprise you: the exact gear that Olympic athletes and 
weekend warriors both swear by (and why the price difference between "good enough" and 
"gold medal worthy" is smaller than anyone wants to admit). 

The Decathlon Team 

P.S. Your receipt isn't just a piece of paper; it's your safety net—365 days, no questions asked. 
Because you invested in Decathlon to be more healthy, and when you're not worried about 
whether your gear will hold up, you can truly focus on showing up and feeling that "possible" 
transformation. [Discover honest insights from everyday athletes like you →] 

 

Email 2: Social Proof & Education (Day 3) 

Subject Line: It's Not Just You. It's a Movement.​
 Preview Text: Why so many of us can't get enough of our Decathlon gear. 

 

Hey [Name], 

There's a conversation happening in our community – a quiet excitement about gear that 
genuinely changes the game. It often starts with a question like: "Am I the only one that is 
addicted to Decathlon?" 

You see, for many of us, getting active becomes less of a chore and more of an ingrained 
passion—even an "addiction." And when that happens, your gear isn't just something you wear; 
it becomes a true companion for your workouts, whether it is the good or bad days. It's there, 
consistently, supporting every step, rep, and effort. 

This shared passion isn't just about surprising prices or initial quality. It's about gear that earns 
its place by sticking with you. As members of our community express it: 



"The quality is really good, and they're so fun to wear for running or working out... I 
even go all the way to Fairview... just for a shopping spree. Am I the only one that is 
addicted to Decathlon?"​
 [Based on actual customer sentiment from public Decathlon community 
forums] 

Turns out, this widespread enthusiasm has a powerful secret behind it: European Sports 
Science. But forget the lab coats and the jargon. For us, science isn't about bragging rights; it's 
the invisible engine that makes your workouts genuinely better. 

It's the reason our fabrics don't just "wick moisture" but keep you from feeling "too hot or humid," 
even when you're pushing past that mental wall. It's why our shoes are not just "ergonomically 
designed" but reduce friction so you don't feel a single blister, allowing you to "concentrate on 
the movement and the strength allowed to do it." 

We don't just build gear; we engineer the possibility to show up consistently, to push past your 
limits, and to trust that your equipment will always hold up, allowing you to focus on your goals, 
not your gear. This is the tangible outcome you feel when science meets real-world training, and 
it's what makes Decathlon truly different. 

Feeling that new level of confidence? That trust in gear that actually delivers? There's more 
where that came from. 

[Experience More of the Decathlon Difference →] 

This shared obsession for gear that truly gets it is something we believe everyone should 
experience. And because you're now part of this inner circle, tomorrow, we're extending a 
special invitation. Get ready to discover how you can expand that "dopamine hit" feeling to every 
part of your active life, with an opportunity uniquely for our community. 

The Decathlon Team 

P.S. Still buzzing from what you just learned? Our community thrives on discovering these 
"secret weapons" for better workouts. [Explore the top 5 "addictive" gear pieces our community 
can't stop talking about →] 

 

Email 3: Tiered Offer & Urgency (Day 5) 

Subject Line: Your Exclusive Opportunity: World-Class Gear, No Barriers.​
 Preview Text: We're breaking down the walls of expensive fitness. 

 

Hey [Name], 



Remember that special invitation we hinted at? The one to expand that "dopamine hit" feeling to 
every part of your active life? Well, it's here. 

For too long, the fitness industry has told you that true quality and serious performance come 
with an intimidating price tag. They've built a barrier, suggesting you need to spend a fortune 
just to get started or improve. 

We fundamentally reject that. 

Now that you're in the Decathlon community, that barrier disappears. You can try things that 
seem expensive, without the sticker shock. We're here to completely remove the barrier to entry 
for fitness, enabling you to access the best gear for your goals, without compromise. 

This is your exclusive opportunity to truly equip your ambition. 

We believe that investing more in your active life should unlock even greater possibilities, not 
just bigger bills. That's why we've created a tiered offer, designed to give you more as you 
expand your commitment to health and performance. While our community usually sees these 
special drops on the 7th day of each month, we've extended a unique window just for you, as a 
welcome to the inner circle. 

Here's how you can expand your potential: 

Tier 1: Elevate Your Essentials 

Spend [Amount 1] – Get [Discount/Benefit 1] 

Perfect for upgrading a key piece of gear or discovering a new essential that makes a 
noticeable difference in your comfort and performance. 

[Dynamic Content Suggestion for Tier 1 based on purchase:] If Running/Cardio: "Like that new 
pair of Kalenji socks that eliminate chafing, or a Kiprun hydration belt for those longer runs." 

Tier 2: Unlock New Potentials 

Spend [Amount 2] – Get [Discount/Benefit 2] 

Ready to truly feel the impact of purpose-built design? This tier helps you build out a more 
complete setup, enabling new levels of achievement and confidence. 

[Dynamic Content Suggestion for Tier 2 based on purchase:] If Gym/Training/Yoga: "Imagine a 
Domyos resistance band set that opens up new strength training possibilities, or a breathable 
Artengo top that keeps you cool through every rep." 

Tier 3: The Ultimate Equipping 

Spend [Amount 3] – Get [Discount/Benefit 3] 



For those truly committed to removing every barrier, this tier is about equipping your entire 
active life. It's where world-class performance becomes truly accessible. 

[Dynamic Content Suggestion for Tier 3 based on purchase:] If Outdoor/Adventure: "Think of a 
lightweight Quechua hiking tent that makes multi-day treks effortless, or a durable Forclaz 
backpack that carries everything you need for exploration." 

This tiered offer is valid for the next 48 hours only, a special extension for our newest 
community members. 

Your Exclusive Code: READYNOW 

[Shop Your Tier & Expand Your Potential Here →] 

The Decathlon Team 

 

Email 4: Nurture & Consistency (Day 7) 

Subject Line: Consistency Over Intensity.​
 Preview Text: What truly takes you far in your fitness journey. 

 

Hey [Name], 

We know the feeling. That moment when the initial surge of motivation starts to fade. When 
hitting your goals feels less like a thrilling climb and more like a never-ending uphill battle. 

Maybe you've felt that familiar whisper of "low mental stamina," or the quiet dread of "repeating 
something that I know is hopeless." If so, consider this your friendly check-in. 

Here's the powerful truth that often gets overlooked: Discipline, not motivation, is what truly 
takes you far. Motivation is a spark; discipline is the fuel that keeps you moving, even when the 
spark is dim. 

And just like having the right gear, having the right mindset is a game-changer. 

It's often said that if you improve just 1 percent daily, by the end of a year, you're 37 times better. 
Think about that. Small, consistent actions compound into massive results. It's not about grand 
gestures; it's about showing up, day after day, step after step, rep after rep. That's the quiet 
power of discipline at work. 

And here's a thought we've heard from our community that truly resonates: your Decathlon gear 
isn't just an expense; it's an investment. It's a tangible reminder of your commitment, sitting 
there, silently urging you to get your money's worth – not just in performance, but in discipline. 



Every piece you own is a prompt to keep showing up, a silent partner reminding you to push 
past the inertia, because you've literally invested in your better, healthier self. 

So, as you continue on your journey, remember that silent partner waiting to help you unlock 
even more of your potential. 

We often look for quick fixes, but real progress is built on consistent, often unglamorous, effort. 
And sometimes, what you initially don't want to think about – like the routine when motivation 
fades – is exactly what you need to stay on track. 

[Find Your Next Discipline Booster →] 

Tomorrow, we're sending one final check-in. It's a reminder of how far you've come, and a last 
look at an opportunity that might be exactly what you need to solidify your commitment for the 
long run. 

Stay disciplined,​
 The Decathlon Team 

P.S. The truth is, some of the most rewarding parts of any fitness journey happen when you 
simply show up when you'd rather not. [Discover the simple secret to never giving up →] 

 

Email 5: Recap & Urgency (Day 8) 

Subject Line: Final Call: Don't Miss Out on This.​
 Preview Text: Your last chance to claim the exclusive offer. 

 

Hey [Name], 

This is it. Our final check-in. 

Over the past week, we've talked about the real struggles of getting active, the hidden science 
making your gear truly perform, and how discipline, not just motivation, builds lasting results. 
You discovered how Decathlon is uniquely positioned to remove the barriers to entry for quality 
fitness, offering world-class gear without the intimidating price tag. 

We extended a special tiered offer for our newest community members – a unique opportunity 
to truly equip your ambition and expand that "dopamine hit" feeling to every part of your active 
life. 

But time is running out. This is your last chance to secure that exclusive opportunity. Don't 
let this unique window to invest in your consistent, healthier self close. 



Your Final Opportunity to Equip Your Ambition 

This isn't just about a discount; it's about unlocking gear that genuinely empowers your active 
life, without the typical industry barriers. We've shown you how our European Sports Science 
translates into tangible performance you can feel, how our community shares this obsession, 
and how your investment in Decathlon supports your discipline. 

This is your final chance to step into that possibility: 

Tier 1: Elevate Your Essentials​
 Spend [Amount 1] – Get [Discount/Benefit 1] 

Tier 2: Unlock New Potentials​
 Spend [Amount 2] – Get [Discount/Benefit 2] 

Tier 3: The Ultimate Equipping​
 Spend [Amount 3] – Get [Discount/Benefit 3] 

Don't Miss Out – Offer Expires Soon! 

This exclusive tiered offer is valid for the next 48 hours only. After this, it disappears. No 
extensions, no exceptions. 

Offer expires: [Insert date/time: 48 hours from email send] 

Your Exclusive Code: READYNOW 

[Secure Your Exclusive Offer Before It's Gone →] 

Don't let hesitation be the barrier this time. 

The Decathlon Team 

P.S. Imagine looking back and wishing you'd seized this moment. That feeling of "I should 
have..."? Don't let it be about your fitness journey. This is your absolute final chance to get 
world-class gear that truly elevates your active life, at a value you won't see again. 

 

PORTFOLIO NOTE 
This spec piece demonstrates: 

●​ Multi-touch email sequence design – 5-email nurture journey with clear strategic arc 
●​ Dynamic content personalization strategy – Segment-specific messaging based on 

purchase category 



●​ IVOC-driven customer language integration – Real customer voice woven throughout 
copy 

●​ Strategic urgency and FOMO implementation – Tiered offers with time-bound 
incentives 

●​ Nurture-based relationship building – Balance of education, emotion, and conversion 
●​ Psychological copywriting frameworks – Anti-gatekeeper positioning, discipline over 

motivation narrative 
●​ Community-building messaging – Creating sense of belonging and shared mission 

All promotional offers, discount structures, and timing referenced are illustrative examples for 
demonstration purposes. In a live campaign, these would be coordinated with actual marketing 
calendar and inventory planning. 

 

End of Spec Work 
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